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1. Objectives, Measures, and Deliverables
Objectives are defined as a line(s) of statement or bullet points that specifies what the project is supposed to achieve at the end. In project development, objectives are supposed, to begin with, the statement that “To” improve, increase, enhance something by the end of a certain period. Objectives must be SMART, specific, measurable, achievable, relevant, and time-bound.
Measurements refer to the things or parameters that the project needs to be summarized on a graph, table, or chart. In a project, measurements can include volume, cost, time, and success rate of a project, conformance, and perception of the customers in case it is business. Project Deliverables, on the other hand, refers to output or products that are produced in order to achieve the objectives.
An example of project objectives comes from the article called “The STAR project: context, objectives and approaches” by Furse and other scholars. According to Furse et al. (2006), the objectives were to determine:
1. Which methods or biological quality elements are best able to indicate certain stressors
2. Which method can be used on which scale
3. Which method is suited for early and late warnings
One of my recent projects was to work hard to increase my grade during the last semester. Based on the SMART method, I created the following objectives. I will increase my course grades by 10% by the end of three months upon completing my final semester examinations.
2. Conflict of interest ‘
Conflict of interest refers to the situation where a project manager has a direct or indirect relationship with the organization. According to Miller (2008), project planning activities involve resource allocation and tracking as well as reporting. Conflict of interest can result in the unequal distribution of resources or effective tracking. An example of this can be where a project manager is intimately related to the employee in the project team. The project manager may be lenient towards this person, which may affect the project implementation process.
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